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Preamble

It is the intent of the membership that the MPA Alumni Association's commitment to encouraging
public service at all professional levels and by all people be reflected in the diversity of its governing
body, special committees, and activities. Specifically, the Association commits to representing the
diverse career paths, gender, and ethnic backgrounds of its graduates.

STATEMENT OF PURPOSE

_ The Alumni Association of the Master of Public Administration Program of The University of North Carolina at
Chapel Hill is created and constituted as the formal organizational structure for the development and maintenance of
an on-going professional association of the graduates and friends of the MPA Program. Such an association is
considered to be desirable and necessary to the long-term fulfillment of the public purposes, goals and objectives of
the MPA Program and The University of North Carolina. Additionally, an organization of MPA alumni is
consistent with the expressed personal desires and professional concerns of the individual graduates of the MPA
Program in the pursuit of public service and closely related careers.

The MPA Alumni Association shall be considered a non-institutional extension of the MPA Program,
functioning primarily for the benefit of its membership, the faculty and student body of the MPA Program. The
express purposes for the creation of the MPA Alumni Association are the formulation and maintenance of a
continuing forum for professional development opportunities within the Association membership and, the seeking
out, delivery, and perpetuation of Alumni support and assistance for the MPA Program at Chapel Hill. Accordingly,
the Alumni Association seeks and accepts an active, participatory role in the MPA Program's total educational and
career development responsibilities. The Alumni Association recognizes the contribution its members can make to
the various on and off campus activities and functions of the MPA Program and pledges the collective and individual
resources of its membership to the faculty and student body.

The Alumni Association welcomes the opportunity to assume an advisory role to the faculty, as well as to
perform other functions that may be beneficial and desirable. The Alumni Association considers the cooperation
and assistance of the faculty and staff of MPA Program highly essential to the successful performance of the various
functions of the Association and solicits that aid with the expectation of establishing permanent channels of
communication and support between the Program and its Alumni. It is the MPA Alumni Association's primary
intention that its resources and membership be called upon and utilized as required and as necessary to promote and
foster the Program's high standards and the ultimate generation of well qualified and highly motivated professionals
in the public service.

Mission Statement:
The mission of the UNC MPA Alumni Association is to provide community among students, faculty, alumni, and
friends in order to promote core values enhancing public service.

Core Values:

» Collaboration
» Diversity

» Stewardship

» Integrity

» Professionalism
» Exploration

A. ASSOCIATION MEMBERSHIP



1. Eligibility - Full membership in the UNC MPA Alumni Association is extended to all matriculants
of the Master of Public Administration Program at The University of North Carolina at Chapel Hill. Full members
hold all rights and privileges within the Association.

Cooperating membership is extended to all persons who have an interest in the MPA Program at
UNC-CH and in the betterment of the public service. Cooperative members may not hold elective office in the
Association, nor may they vote.

MPA students are encouraged and are welcome to attend activities and functions sponsored by the
Association. They should not be expected to pay any membership fees.

2. Fees - All members of the MPA Alumni Association shall be required to remit a membership fee to
the Association. The amount of the fee for each fiscal year shall be determined by the membership during its annual
business meeting. Membership fees shall be used to support the administration of the MPA Alumni Association and
various activities and functions of the Association. Membership fees are due September 1 of each year.

3. Meetings - At least one business meeting of the membership of the Alumni Association shall be
conducted every year. Normally this meeting will be conducted during the Annual MPA Conference held in the fall.

Special meetings may be called at the request of the Executive Committee (discussed below) upon
written notification of all members at least ten (10) days in advance of the date of the meeting or by petition of
10% of all full members presented to the Secretary of the Association.

4. Quorum - In order to conduct business including the adoption of the budget, a meeting of the Full
Board must be convened and attended by the full Executive Committee. Approval of the annual budget requires 2/3
majority of voting board members.

5. Voting - During all Association and Committee meetings, the approval of a majority (50%, plus
one) of all full members present shall be required to pass any motion, except the adoption of subsequent revisions to
these by-laws, and the removal of officers.

6. Bylaws - The UNC MPA Alumni Association Bylaws may be revised by a 2/3 majority of the
membership present at the Annual Association business meeting or at a properly called special meeting.

7. Procedure - The conduct of Association and Committee meeting shall be in accordance with those
procedural guidelines properly adopted by the Association or the Committees.

B. ANNUAL BUSINESS MEETING

1. Definition - The annual business meeting is called by the Executive Committee which shall also
notify all members of the time, date, and place no later than thirty (30) days prior to said meeting. The meeting
shall be called to order by the presiding officer of the Association.

2. Nominations and Elections - The President shall appoint each year a Nominating Committee
consisting of at least three members and including at least one member of the Executive Committee.

The Nominating Committee shall solicit volunteers, receive recommendations, recommend
nominees for each office established in the by-laws, and publish its recommendations by written notice mailed to
each member no later than thirty days prior to the annual meeting. Nominations from the floor by the membership
shall be accepted at the annual meeting.

Officers shall be elected at the annual meeting by receiving a majority of votes cast. A member may
receive an absentee ballot by requesting such ballot from the Treasurer. Absentee ballots must be returned to the
Treasurer prior to the poll of the membership at the annual meeting in order to be counted.



3. Adoption of the Budget - The Association shall receive and adopt an annual budget for the new
fiscal year (July 1 to June 30) at a Full Board Meeting held not later than April 15 of the expiring fiscal year. The
general membership shall receive a copy of the proposed budget at least one month prior to its adoption. As part of
the proposed budget a financial report shall be prepared and provided to the membership. The Executive Committee
to the Association at the annual business meeting shall submit a year-to-date financial report.

4. Scholarship Award - The Association may authorize the Executive Committee to present to the
director of the MPA Program an MPA Alumni Association Scholarship Award in the amount determined by the
Association, but consistent with actual Alumni Scholarship contributions and after sufficient funds have accumulated
in an Endowment Fund.

5. Programs - The Executive Committee shall adopt, as appropriate, a schedule of professional
development programs for the new fiscal year and shall direct the Program Committee to proceed to plan for and
conduct these programs. The Association shall also receive and approve at its discretion recommendations from the
Alumni Advisory Committee pertaining to the Association's role and commitment to the MPA Program.

C. ASSOCIATION OFFICERS

1. President - The President of the Alumni Association shall be the presiding officer of the
Association and of the Executive Committee. The President shall be responsible to the Association for the overall
management and administration of all activities and functions of the Association and shall act as its official
representative and spokes person. The President shall convene the Executive Committee at least two (2) times each
year and on other special occasions as conditions warrant. The President shall present the Executive Committee's
proposed annual budget to the Association and shall be responsible for the proper execution and control of the
approved budget. The President may sit ex-officio on all committees of the Association.

2. President Elect - The President Elect of the Alumni Association shall succeed to the Presidency for
the following term. He or she shall be responsible to the President for the internal administration of the
Association, primarily for membership-related activities, and shall serve on the Executive Committee. The
President Elect shall preside and act in place of the President in his or her absence at all meetings and activities of
the Association. Upon the unscheduled resignation of the President, the President Elect shall assume all duties and
responsibilities of the President for the unexpired term.

3. Immediate Past President - The Immediate Past President of the Alumni Association shall serve
as a voting member of the Executive Committee. He or she may serve on committees, advise the President and
Executive Committee of past actions, and help provide continuity to the affairs of the Alumni Association.

4. Chair of Conference - The Conference Chair or Co-Chairs will be responsible for the development
and implementation of programs, seminars, and other such activities scheduled and conducted for the Association
membership. The Conference Chair shall serve on the Executive Committee and shall make reports on the
functioning of the Program Committee. The Conference Chair shall appoint the members of the Conference
Committee and shall convene the Committee as required and as necessary to fulfill his or her responsibilities.

5. Treasurer - The Treasurer of the Alumni Association shall be responsible to the President for the
proper accounting, control, and management of all funds acquired or disbursed by the Association. The Treasurer
shall serve on the Executive Committee, assist the President in the preparation and execution of the annual budget
and recommend to him or her any and all changes or modifications which may be required from time to time to
maintain a balanced budget. The Treasurer shall prepare and submit a financial report to the Association at the
annual business meeting and a final financial report of the past fiscal year within two months of the beginning of
each new year.

6. Scholarship Chair - The Scholarship Chair of the Alumni Association shall be responsible to the
President for the development and implementation of initiatives to encourage donations to the scholarship fund.



The Scholarship Coordinator shall serve on the Executive Committee and shall make frequent reports on the status
of the scholarship fund and activities. The Scholarship Coordinator shall prepare and submit a report to the
Association at the annual business meeting outlining contributions by class and ongoing programs to encourage
frequent contributions.

7. First and Second Year Student Representatives: Student Representatives shall work with the
Board to develop, coordinate, and implement social events/programs that give students opportunities to meet and
learn from alumni working in the public administration field. Provide support (advisory and coordination) to
President and other officers on various issues and programs.

8. At-Large Member - At-large position includes three full members of the Association. These
members are elected at-large by the voting membership at its annual business meeting.

11. Term of Office - All officers and members of committees shall serve one-year terms commencing
with the annual business meeting. The President, President Elect and Immediate Past President may not be re-
elected to that same office, but are eligible for election to another office. Other officers may be re-elected to the
same office. Association members appointed to serve out unexpired terms of office may be elected to a one-year
term for that office at the next election date. The President of the Association shall appoint eligible Association
members to fill all unexpired vacant offices.

12. Removal of Officers - Officers of the Alumni Association may be removed from their office for
cause by a two-thirds (2/3) majority vote of the Association membership at a properly called meeting. The term of
office or any officer who is absent from three (3) consecutive meetings of the Executive Committee shall
automatically terminate unless such absence is excused by the Executive Committee for good and sufficient cause.

D. STAFF AND EX-OFFICIO MEMBERS

1. Staff - With the approval of the Director of the MPA Program, a member of the MPA Program
staff shall be designated Secretary to the Alumni Association. The Secretary shall be responsible to the President of
the Association for providing required clerical and administration support to the Association and to the functioning
committees of the organization. The Secretary may also be asked to make Alumni Association deposits and disburse
expenditures under the direction of the Treasurer and Chairman of the Program Committee. The Secretary shall act
as staff liaison and coordinator between the Association and the MPA Program and shall prepare and maintain the
official records and correspondence of the Association.

2. Ex-Officio Members of MPA Alumni Association - The Director of the MPA Program shall be
an ex-officio member of the MPA Alumni Association. The faculty and staff of the MPA Program shall also be ex-
officio members of the Association. Ex-officio members of the Alumni Association do not have the privilege to
vote, but shall have the right to participate in all discussions and functions of the Association.

3. Ex-Officio Members of Executive Committee - The Director of the MPA Program or his
appointed representative shall be an ex-officio member of the MPA Alumni Association Executive Committee.
Two MPA students (one first year and one second year) shall be ex-officio members of the Executive Committee.
The President(s) of any Chapter(s) established by the MPA Alumni Association shall be ex-officio members of the
Executive Committee. Ex-officio members of the Executive Committee do not have the privilege of vote, but shall
have the right to participate in all discussions and functions of the Executive Committee.

E. ANNUAL BUDGET

1. Adoption - The Executive Committee of the Alumni Association shall prepare an annual balanced
budget and provide it to the Association not later than March 15 of the expiring year for review and comment. The
budget shall reflect the Association’s proposed financial commitments to the MPA Program, the planned programs,
seminars, and functions for the membership for the coming year, and the anticipated costs of administering the
Association. One month after the proposed budget has been provided to the membership and no later than April 15
of the expiring year, the Full Board shall adopt a balanced budget, set the amounts of the annual membership fee, and
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establish any operating or procedural guidelines for execution of the budget. The remittance of fees shall be due by
September 1 of each year.

2. Execution — With the approval of the Executive Committee, the President and Treasurer shall be
authorized to solicit funds for any purpose approved by the Association, and to expend Association funds for only
those purposes specifically authorized by the Association in the annual budget.

Should, during the fiscal year, certain modifications, additions, or deletions to the annual budget
become necessary to the proper execution of the budget in accordance with the approved guidelines set forth by the
Association, the President or Treasurer shall so inform the Executive Committee. The Executive Committee may
then make those alterations should it deem them necessary and proper, provided that no alterations, modifications,
or additions to the budget may result in a negative balance of Association funds. Members of the Association shall be
notified of all changes in the overall annual budget at the next full meeting of the membership following such
change.

The Executive Committee may not expend Association funds for any purpose not authorized by the
Association, nor make any expenditures for any purpose which would result in a negative balance of the
Association’s funds on hand.

3. Reports — The Treasurer shall submit to the Association at its annual meeting a previous year final
financial report and a year-to-date financial statement, including all revenues collected, disbursements made,
anticipated expenditures, and fund balance.

F. EXECUTIVE COMMITTEE

1. Responsibilities and Powers — The Executive Committee of the MPA Alumni Association
shall be responsible to the Association membership for the overall management and administration of the
Association and its various activities and functions. The Executive Committee shall be authorized to act for the
Association during the year in accordance with the approved scope of activities set forth by the Association during
its annual business meeting.

The Executive Committee is empowered to properly expend Association funds, make necessary
adjustments in the Association’s annual budget to ensure its positive balance, withhold expenditures in the event
sufficient Association funds are not available, call special meetings of the Association membership, and to take such
other actions on behalf of the Association which may be considered essential to conduct its responsibilities.

The Executive Committee shall prepare an annual budget for the Alumni Association, provide that
budget to the general membership, and present the budget to the Full Board for approval.

2. Membership - The membership of the Executive Committee consists of all officers of the MPA
Alumni Association, elected at-large by the voting membership at its annual business meeting. Upon the unexpected
resignation of any of its at-large members, the President may appoint any eligible full member of the Association to
serve the unexpired term. At-large members may be elected for only two consecutive one-year terms.

3. Meetings - The Executive Committee shall schedule and conduct at least two (2) meetings per year.
The President of the Alumni Association shall preside at Executive Committee meetings any may call additional
meetings when in his or her opinion circumstances warrant. Further, at such times when four or more members of
the Executive Committee petition the President, a special meeting of the Committee or of the Association shall be
called.

4. Quorum - In order to conduct business properly assigned or delegated to the Executive Committee,
a minimum of four (4) members of the Committee must be present.

G. MPA ALUMNI PROGRAM COMMITTEE

1. Responsibilities - The Alumni Program Committee, appointed and chaired by the Chair of



Conference, shall act for the Association for the purpose of developing, submitting to the Association for its
approval, and conducting Public Administration or career development seminars, activities, or programs for the
Associate membership. The Program Committee may meet and confer with the Director of the MPA Program to
develop and plan programs. The Committee shall recommend to the Executive Committee a proposed schedule of
programs for the year, including an estimate of funds, which will be required to conduct the programs. The Program
Coordinator may appoint members of the Association to assist in the conduct of various programs.

2. Membership - The Program Committee shall consist of three (3) or more full members of the
Association, to be appointed by the Program Coordinator and confirmed by the Executive Committee. Cooperating
members of the Association may also serve on the Program Committee. Members of the Committee serve for one-
year terms and may be reappointed from year to year.

Should a member of the Program Committee resign from the Committee, the Program Coordinator
shall appoint another full member of the Association to serve the unexpired term of that resigning member. The
membership of the Committee should be representative of local, state, regional, and federal levels of government.

3. Meetings - The Program Committee shall schedule and conduct the number of meetings needed each

year with one meeting to be held prior to March for the purpose of planning a schedule of programs for the
following year, including scheduling the annual Alumni Conference.

FY08 MPA Alumni AssociationBudget

6/4/2007

FYO08 Proposed
EXPENDITURES
Administration $3,000.00
Personnel $500.00
Sales $150.00
Special Events - Conference $11,200.00
Special Events - Picnic $3,500.00
Special Events - Misc. $250.00
Scholarship Contributions $0.00
Student Emergency Loans $300.00
Graduation Honorarium $250.00
TOTAL EXPENDITURES $19,150.00
REVENUE
Conference Registration $14,000.00
Dues $4,000.00
Interest - Checking $50.00
Sales $300.00
Student Loan Repayment $300.00
Misc. Revenue $500.00
TOTAL REVENUE $19,150.00
REVENUE OVER EXPENDITURES $0.00




